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TEACHING T I[P

A Hand out seeds as you begin this teaching session
A Ask students to describe the crop cycle i from sowing to harvest
A Read aloud Mark 4:3-9

A Discuss the ideas in fiParabl e of t he
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" INTRODUCTION

MAIN IDEAS
A Vision is a clear mental picture of what the future could be like.
A Hopefully,t hi' s manual wil Il hel p you see

A As you use this manual, answer the
They will help you develop a strategy to see that vision become reality.

A This manual will help you EQUIP the people in your church to EVANGELIZE
new neighborhoods in order to ESTABLISH new churches.

Go
i F

1. PARABLE OF THE HARVEST

Every farmer wants a harvest.

His eyes see an empty field that is overgrown with weeds and covered with rocks.

But his mind sees his field or hillside covered with strong, healthy crops. And the promise

in his mind, not the problems before his eyes, takes him into the field to work.

First, he breaks up the hard dirt, so the seeds can grow easily. Then he plants the seeds.
As they grow, he pulls out the weeds that try to choke the new plants. He makes sure

they have enough water, and he protects them from birds and bugs.

He does his part, knowing that only God has the power to make the seeds grow.

When the time is right, the farmer goes into the field, gathers the fruit of his harvest and
takes it to his storehouse. There, he collects new seeds for the next planting season i
more seeds than he started with. So his harvest grows greater every year. That is what

Jesus was talking about in Mark 4:3-9:

ALIi sten! A far mer went out to sow his

seed. As

path, and the birds came and ate it up. Some fell on rocky places, where it did not have much

soil. It sprang up quickly, because the soil was shallow. But when the sun came up, the plants

were scorched, and they withered because they had no root. Other seed fell among thorns,

which grew up and choked the plants, so that they did not bear grain. Still other seed fell on

good soil. It came up, grew and produced a crop, multiplying thirty, sixty, or even a hundred

ti mes. o ThdamMHel esshwos hsassi ce,bar s to hea®9, |l et him he
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Here is what the sowing and harvesting cycle looks like.

Expand the ‘ Break Up

Harvest Field the Ground
Gather Seed Sow the
to Sow Seed
Bring in Nurture

Harvest ‘ - Growth

Church planting is similar to the sowing and harvesting cycle. Imagine that your community
is a field. How does it look to you? Is it empty, choked with the weeds of worldly wisdom
and clogged with stony obstacles to the gospel? Does it look like it could never bear fruit?

Or has God put a different picture in your mind? Can you see your neighbors filled with
joy and worshiping God? Can you see them free
them overcoming every obstacle?

What we see in our minds is called vision. Vision is a clear mental picture of what the

future could be |ike. 't must come from Godoés
Vision results in a growing desire to see with our eyes the same picture that we see in our

mind. That causes us to PRAY, which, like a sharp plow, breaks up hard ground in the

spiritual world.

The gospel is our seed, which we plant as we EVANGELIZE. The Bible promises that the
more seeds we plant, the bigger the harvest will be.

When the harvest is ready, we need to GATHER TOGETHER the new believers into
groups called CHURCHES. Churches are people, not buildings i people who know and
love God and who MAKE DISCIPLES and help them become more like Jesus.

Those who are more mature DEVELOP LEADERS in the churches and continue the cycle.

And as a result, churches MULTIPLY! One becomes two. Ten become twenty. Five hun-
dred become a thousand!

Just like in the Book of Acts!
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2. PURPOSE OF THIS MANUAL

The world is ready for harvest as never before. And the Kingdom of God is advancing.

This manual is for church leaders who, like the Apostle Paul, are determined to be part of

what God is doing today. It will equip you to take the FIRST STEPS to plant new church-

es and see Godos Kingdom established in your
enable you to train the people in your congregation 1 as Paul discipled Timothy i to help

plant new churches alongside you.

You learn. You do. They watch you. Then they do. And you mentor them as they do
ministry.

It is not a book for you only to read to your congregation or only to preach on Sunday. In

the Bible, the writer of the book of James en
hear er dfwemmeérand do not do, he warns, we deceive ourselves into believing

that we are obeying Christ. Put into practice what you learn in this manual.

3. HOW TO USE THE MANUAL

Use this manual one on one 1 Paul to Timothy i like a coach or mentor. Use it in a small
group of leaders who are planting a new church, or use it to train your entire congregation.

The manual first presents the commands of Christ, and then shows how Paul obeyed those
commands.

Each section includes AFirst Stepsonstohelpl | enge
yout hi nk and pray about how you can obey Chri s
Paul today.

As you work your way through this manual and the Lord

Use the Strategy gives you a response to each challenge, write it down on
Worksheet on the Strategy Worksheet at the end of the manual. When
pages 139 -140 you finish, you will have developed a church planting

as you work strategy designed especially for you and your congregation.
through this manual Remember, it is not what you learn that is most important.

It is what you DO with what you learn.

4. WHAT IS e3 PARTNERS MINISTRY?

e3 Partners Ministry is focused on these three things:

EQUIPGodbés people to
EVANGELIZE His world and
ESTABLISH His church.

This First Steps manual is one of the resources available from e3 Partners Ministry to help
you as a pastor or leader mobilize your church to EQUIP, EVANGELIZE and ESTAB-
LISH. For additional resources, visit our web site at www.e3partners.org/materials.
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VISION

FOR PL ANTING NEW CHURCHES

A

-

MULTIPLY

EVANGELIZE
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MAKE
DISCIPLES

GATHER
TOGETHER
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Al f you want to plant something that

plant a flower.

Al f you want dlastselifdiimerg t hat

plant a tree.

Alf you want something that wil/ | as |

plant a church. 0

David Hesselgrave
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VISION FOR
PLANTING
NEW CHURCHES

e When Jesus ascended from the earth, He commanded His people to make
disciples. He will return soon. Will He find you obeying Him?

e Paul is a model of a disciple with a vision. That vision led him to obey Christ by
planting new churches.

e YouFimsts Stepso challenge is to obey
ministry model of Paul.

e Ask the head of the Church, the Lord Jesus, to direct you to an area that needs a
new church. Pray and plan about planting a new church there.

1. PARABLE OF THE HARVEST: VISION

All farmers have a vision. Vision is the difference between the way things are and the way
they should or could be. Vision looks at empty fields and sees them filled with crops.
Farmers know they will have to work hard to turn empty fields into harvest fields, and they
are glad to make the sacrifice.

Jesus taught his disciples to see the possibilities in everything around them. Can you?

The first step is to look. Walk through your neighborhoods and communities, look around
and talk to the people. If it looks like nothing is happening, look closer. Look with your
spiritual eyes, and dream about the harvest of souls that is possible. Ask God to give you
His vision for expanding His kingdom by using you and your church to plant a new church.

2. REMEMBER: IT IS ALL ABOUT JESUS!

Before going any farther, close your eyes and allow your thoughts to drift to heaven over
2000 years ago. Can you imagine Jesus enthroned next to His Father? Can you see the
glory? Can you hear the worship of the angels? (John 17:5, 24)

Then His Father told Him it was time to go. Without hesitation, without objection, Jesus rose
up from His throne . . . and instantly an embryo formed in the womb of a Middle Eastern
teenager named Mary. The Creator of the universe became microscopic and powerless.
Nine months later, the Son of God who laid the foundations of the earth was born helpless
and crying, surrounded by livestock and manure instead of heavenly beings. (Luke 2:4-7)
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Under the guidance of a carpenter and his young bride, the Root of Jesse and Offspring of
David, the bright Morning Star, grew in wisdom and stature and favor with God and man.
(Luke 2:52)

At around 30 years of age, Jesus entered His public ministry. He began by inviting 12 men
to follow Him. And for the next three years, He turned them into disciples i into men of
vision, faith and courage who would one day be used to help transform the world!

(Luke 6:12-13; Acts 17:6)

As Jesus discipled those twelve, He revealed His vision for missions and issued a clear call
to actionl! So Il etds begin with a short tour
some very familiar passages.

3. THE GREAT DECLARATION

Read Matthew 16:18

8And | tell you that you are Peter, and on this rock | will build my church, and the gates of
Hades will not overcome it.

3.1 What did Jesus promise?

| 7 Jesus i not evangelists, pastors, teachers, deacons or elders i promised He would
build an institution.

Jesus never told us to build His church. His vision was much too big for us. He told us to
build disciples, one at a time. When we obey that command, He uses those disciples to
build His church. And the Father is glorified!

Will 7 Not may or might or hope to. He will. He gave His absolute promise.

Build T This word is active. Itis forward-l o o ki ng. |t shout s, AProgre
Advance! o Jesus could have quickly created tF
universe. But He said He would build it, which is a process that takes time. Later in this

chapter we will look at the process that the Holy Spirit gave to the Apostle Paul to establish

new churches.

This building process has depth 1 people growing into spiritual maturity. And it has
breadth i more people trusting Christ and coming into the church.

My T Jesusownsthec hur c h. He bought it with His blood!
the church of the elders or deacons. The church belongs to Jesus.
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Church 7T The focus of Jesus was to build His church. The church is not a building. Itis

the people called and chosen by God. He did not say He would build His denomination,

seminary, bookstore, radio station or missions organization. All of those are good, but they

are to serve Christbdés church. The church 1is
Commission.

4. THE GREAT CONCLUSION

Read Matthew 24:14

“SAnd this gospel of the kingdom will be pre
nations, and then the end will come. 0

4.1 When did Jesus say the end would come?

Sitting on the Mount of Olives, His disciples asked Jesus when the end of the world would
come. Because He had a big vision, His answer was a lot bigger than their question.

Jesus did not give them a date and time. He gave them a measurement. In short, He told

His disciples, AAs soon as the gospel of the
world, to all the nations, the end will come. In the meantime, your job is to obey Me so that

it owi | happen. o

The words fivorldoand fhationsodo not mean the same thing. In Greek, the original
language of the New Testament, fivorldorefers to the entire earth, and fationsorefers to all
the ethnic groups of the earth. So Jesus was saying that the end will come when all the
ethnic groups in your country d and all the ethnic groups on earth 8 hear the gospel.

As we said before, Godo6s method for codnhel etin
Body of Christ spread throughout ingthegospatol d.

the whole world is to start new churches where there are none. When you and your church

plant new churches, the world is one step closer to the return of Jesus!

Just what is this gospel of which Jesus spoke? The gospel of the Kingdom is that Jesus
suffered and died to pay the price for our si
Kingdom. After He made this promise, Jesus allowed Himself to be crucified! His was not

a terrible defeat . . . it was the greatest victory in history! He died, but He is not dead. He

was raised from the dead by the boundless power of the Holy Spirit. After He arose, He

gave another strategic command to all of us through His original disciples.
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5. TH E GREAT COMMISSION

Read Matthew 28:18-20

¥Then Jesus came to them and said, nAIl I aut h
me. “Therefore go and make disciples of all nations, baptizing them in the name of the Father
and of the Son and of the Holy Spirit, 2°and teaching them to obey everything | have
commanded you. And surely | am with you al wsg

5.1 What did Jesus tell His disciples to do?
Go! Make disciples! Baptize! Teach!

These are clear, direct commands. They are not suggestions or recommendations. They
arenot great i1ideas or great opinions. This
Commission.

Jesus begins by making it clear that God the Father has given Him all the authority, both in
heaven and on earth, over everything we can see and everything we cannot see 1 unlimit-

ed and unrestricted. This implies that we should pay close attention to what else He has to
say.

5.2 What is the main command in verses 19 and 20?
This passage was originally written in Greek. In that language, words have different

emphases. Most words have normal emphasis i like someone talking in an ordinary con-
versation. Other words have more emphasis i like a person speaking louder to get some-

oneds attention. Then a few words have great
loudly!
AMake disciplesodo has the Ashout | oudlyo empha

command in these verses. We are to do this just as He did i by going, by baptizing and by
teaching people to obey all the things that Jesus taught us.

5.3 What promise did Jesus make in the Great Commission?

He promised that we do not have to go alone to make disciples, baptize or teach. Jesus
did not issue His orders, pat us on the back and wish us luck.

He said, fACome on, Siepbystep. Fiddbygde.t Hargd enthdne. r .
Everywhere and al ways. 0

But do not be mistaken. He is not joining our mission. We are joining His!
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5.4 Are we really obeying the Great Commission?

The church tal ks a | ot about t he Great Commi s
little closer look.

Savi or 6 s (ealthywBodyyy|Sat anbds S (Dssased Bady)e

WHO SOLDIER S SPECTATORS
Employ all available personnel. Only clergy are qualified
1. All believers are at it all the time. 1. Division into clergy and laity
2. Acts 2:42-47 1 First 200 years 2. AProfessionalsd do
Christianity took off like wildfire T 3. ALaymenodo support p
through simple disciples, not 4. Church members are spectators.

trained theologians.

WHERE ALL THE NATIONS ME AND MY CHURCH
Enlarge the vision Shrink the vision
1. God wants us to think as big 1. Satan wants us to think as small
as possible! as possible!
2. How big is your vision? 2. How small is your vision?
A All the nation A Me, myself and |
AOr just my country? A My family and frie
A Or just my citf] A Me and my church
A Or just my nei
WHAT MAKE D ISCIPLES ANYTHING BU T MAKE DISCIPLES!
1. Start with evangelism 1. They might say no and embarrass me.
2. Continue with discipleship 2. Too much troubl e.
3. Everyone teach someone else 3 I 6 m <gaosarmon-taster.a
4. Great Commission is for 4 . Il 6m just a Cafeter
everybody what | like and leave the rest.
HOW GO AND TELL COME AND HEAR
Make disciples as we go. 1. Satan twi st siCom&and a
hear . o

2. He gets us to focus on programs inside the
church instead of people outside the
church.

3. Like stopping an epidemic by isolating the
carriers, Satan stops the spread of
Christianity by quarantining believers.

Our prayer for you and your church is that you would make disciples who have an impact
on all the nations and that your church becomes a WORLD MISSIONS TRAINING
CENTER.
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6. THE GREAT PROMISE

Read Luke 24: 46-53

He told t hem, fit&nhTihes Chiiisswill wuffer &nd riss from the dead on the third
day, *’and repentance and forgiveness of sins will be preached in his name to all nations,
beginning at Jerusalem. **You are witnesses of these things. *°l am going to send you what my
Fatherhas promi sed; but stay in the city until
*When he had led them out to the vicinity of Bethany, he lifted up his hands and blessed them.
*While he was blessing them, he left them and was taken up into heaven. **Then they worshiped
him and returned to Jerusalem with great joy. >*And they stayed continually at the temple,
praising God.

6.1 What did the disciples see during the last moments that Jesus was physically on
earth?

As Jesus lifted up His hands and blessed the disciples, they saw the awful wounds in His
hands. As He was carried up into heaven, they looked up and saw the terrible holes in
His feet T wounds of love and grace.

We are to always remember His love and how much He sacrificed for us. But the disciples
were to remember something else too, which filled them with great joy, overflowing with
praise.

ARemember to wait in the ci
I

Luke began his account of the early church in the book of Acts in the same way that he

ended the book of Luke.

Jesus knew that the early church did not have the power to obey the Great Commission.
He knew they needed supernatural power and guidance in addition to vision and obedi-

ence, so He promised that the Holy Spirit would be sent to indwell them and give them
that power.

FirstSteps 16

Mobilize Your ChurchFidldst o Godds Har vG2609 e3 Partners Ministry

ty until |l send
have given you. o That s what they needed

y O
t



Read Acts 1: 8-11

®But you will receive power when the Holy Spirit comes on you; and you will be my witnesses
inJerusalem,and in all Judea and Samar i %fter he sadl this,0
he was taken up before their very eyes, and a cloud hid him from their sight. **They were
looking intently up into the sky as he was going, when suddenly two men dressed in white
stood beside them. i Men of Gal i IAkhg doyou stand hyere oakinglinto the sky?
This same Jesus, who has been taken from you into heaven, will come back in the same way
you have seen him go into heaven. o

6.2 What was this power going to enable them to do? Where?

The key verse of the book is Acts 1:8. Jesus knew that the early disciples needed super-
natural power and guidance. This power was to enable them to be His withesses to the
entire world.

We must do the same. We must wait on the Holy Spirit, for the power that comes only
from Him. We must seek to hear from Him. Get direction from Him and join Him in the
work He is doing. When we work on our own, we only see the results that we can
accomplish, which is not sufficient to complete the Great Commission.

After Jesus gave this promise and instructions with what to do with this power, He
returned to heaven.

But then Luke added something that must have thrilled the disciples.

AJesus is coming again, 0 declared a couple of

That means that although you and | were not there to watch Him leave, we may be here
to see Him return!

@ What will YOU be doing when Jesus returns?

We do not want to be watching something we should not be watching when He returns.
We do not want to be saying or doing or reading something we should not be when He
returns. We do not even want to merely be busy when He returns.

We all hope to be obeying His commands, so we can hear Him say those sweet words:
A We | | done, good and faithful servant . o

Now | etdés | ook at how Christi ancentuoybeyed
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7. FIRST CENTURY MODELS

God brought great glory to Himself in the 1st century. The book of Acts is full of stories
of how God worked through His people to advance His kingdom.

Why do we not see His glory now in the 21st century as the people of the 1st century did
in the book of Acts? Is it perhaps that we are not obeying His commands? The challenge
of the church in the 21st century is to be more like the church of the 1st century!
Sometimes we do not need something new . . . but we need to go back to the basics.

In the book of Acts, the writer, Luke, gave us a record of how the Holy Spirit worked in
the early church. We can learn much from the early church. It is the same Holy Spirit
who lives in us and empowers us to be witnesses 20 centuries later!

We have looked at four important Scriptures that represent the vision of Jesus Christ i the
Great Declaration, the Great Conclusion, the Great Commission and the Great Promise.

Now we come to an i mportant place iwngthe stor
heard these words from Jesus, how did the ear
way to ask it is, AWhat did they do under the
vision into action in the 1st century?o

Letbds | ook at Dookna Actsehat sheveus how Godibreught great glory
to Himself in the first century.

Read Acts 1:15

*In those days Peter stood up among the believers (a group numbering about a hundred and
twenty)

7.1 How many disciples did Jesus start with?

Only 120 people! What an incredible vision He had! But Jesus could see beyond a small
group of followerstothedaywh en At hi s gospel of the kingdom
whol e worl d. o

Read Acts 2:47

47_ .. praising God and enjoying the favor of all the people. And the Lord added to their
number daily those who were being saved.
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7.2 Who made the church grow? Who was added every day?

It was the Lord who fAnadded to the church dail
through His people; and God, not men, received all the glory!

God first ADDED new BELIEVERS.

How would you feel if He added another new believer to your congregation every day for

the next year? At least 7 every week? Thirty every month? Over 360 new believers every
year? Weal woul d be shouting, fAHallelujah! o But
bringing glory to Himself in the first century.

Read Acts 5:14

“Nevertheless, more and more men and women believed in the Lord and were added to their
number.

7.3 How did God show even more of His glory?

Now Luke is talking about MULTITUDES of BELIEVERS being added i multiplying and
magni f ying Godds gl ory!

Not just one or two a day, but a great many. How many? Perhaps dozens. Hundreds.
Thousands.

Read Acts 6:1

!In those days when the number of disciples was increasing, the Grecian Jews among them
complained against the Hebraic Jews because their widows were being overlooked in the daily
distribution of food.

7.4 Who was increasing now?
God brought even more glory to Himself by increasing the number of DISCIPLES.

Unfortunately, today often there are believers who do not continue to grow as disciples.
They put their faith in Christ, but do not continue to learn and grow and obey.

Disciples are life-long learners and followers of Christ. They live and serve as God
intended. Their commitment to Christ continues to increase. They make other disciples,
as Jesus commanded.
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Read Acts 6:7

’So the word of God spread. The number of disciples in Jerusalem increased rapidly, and a large
number of priests became obedient to the faith.

7.5 How did multiplication bring more glory to God?

Luke was no longer talking about addition. Kingdom growth began to accelerate at light
speed bdacheeusnaumber of the disciples was MULTIP

Kingdom growth accelerated as disciples were being multiplied. Multiplication has much
more impact than addition.

7.6 Which option would you choose?

Try to imagine it like someone wanting to give you a gift, and you are given two choices.
The first option is for you to get 3000 grains of rice every single day for one month. The
second option is for you to receive one grain of rice the first day, two the second day, four
the third day and so on i doubling the amount every day for one month.

If you chose 3000 grains of rice a day, you
would receive 93,000 at the end of the month. How Did God Glorify Himself
That would be a huge blessing! inthe 1 * Century?

But you would have missed an even bigger
blessing. If you decided to start with one grain Acts 1:15  All this started with
and double it every day for 31 days, you would only 120 people!

receive more than 2 billion grains of rice!

Th f multiolication is f h Acts 2:47 New BELIEVERS
e power of multiplication is far greater than ADDED daily

addition. A profession of faith is wonderful. But
evangelism is a ministry of addition. Evangelism Acts 5:14  MULTITUDES of new
becomes a ministry of multiplication only when BELIEVERS added
the new believers are discipled. As they
become disciples who evangelize and then

: : R ts 6:1 DISCIPLES i i

di sciple others, Godoés |Cﬁgdom expalrﬁ]céeéasm%u:h
g(;lre e_ffectweJy. And then we aredobeylng ] kActs %:7 DISCIPLES .

ri stés comman to fimgke ISCMUETIIPiﬁNGO
Remember what God did in Acts 2:41? 3,000
people were saved the day Peter preached. A Acts 9:31  CHURCHES
But God displayed even more of His power Acts 19:10 ALL in Asia heard the
when He began to multiply disciples. word of the Lord Jesus

FirstSteps 20

Mobilize Your ChurchFidldst o Godds Har vG2609 e3 Partners Ministry



Read Acts 9:31

*Then the church throughout Judea, Galilee and Samaria enjoyed a time of peace. It was
strengthened; and encouraged by the Holy Spirit, it grew in numbers, living in the fear of the
Lord.

7.7 What is multiplying now?

As disciples were multiplied, something else began to multiply! Not only believers and
disciples, but now entire churches were multiplying!

Hallelujah!

God had launched the first Church Planting Movement! What is a Church Planting
Movement? It is a rapid and exponential increase in indigenous churches planting
churches within a people group or population segment. (David Garrison in the booklet
Church Planting Movements)

How do we participate in a Church Planting Movement that is a movement of the Holy
Spirit? We obey and do what God designed us to do. Disciples lead others to Christ and
disciple them. Workers disciple new workers. Leaders multiply new leaders. Pastors
mentor and multiply new pastors. Then Jesus in His grace will use these disciples,
workers, leaders and pastors to build His church as He expands His Kingdom.

God Made You Like a Mango Tree

Mangos originated in East India, Burma and the
Andaman Islands bordering the Bay of Bengal.
Around the 5th century B.C., Buddhist monks are
believed to have introduced the mango to
Malaysia and eastern Asia. Persian traders took
the mango into the Middle East and Africa. From
there the Portuguese took it to Brazil and the

West Indies. Mango cultivars arrived in Florida in
the 183006s and in Califol

Much of Africa and Latin America now are covered with mango trees. How did
S0 many mango trees grow there? Multiplication! Each mango tree simply did
what God designed it to do. It reproduced seeds, which grew into new trees,
which produced more seeds, which grew into more trees, which . . ..
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Read Acts 19:9, 10

°But some of them became obstinate; they refused to believe and publicly maligned the Way.
So Paul left them. He took the disciples with him and had discussions daily in the lecture hall
of Tyrannus. '°This went on for two years, so that all the Jews and Greeks who lived in the
province of Asia heard the word of the Lord.

7.8 Has the Great Commission ever been completed in any area?

YES! In the first century as Paul was focusing on making disciples, all in that region of the
world heard the word of the Lord Jesus. Some scholars believe that Luke referred to all of
Asia Minor, between the Black Sea and the Mediterranean, including Asian Turkey!

God had completed the Great Commission in that region at that time.

That is our prayer for your city, country and people! That God would ignite a church

planting movement! That s why we call thi

Godbdés Harvest Fi el ds! o

How sad that the church for so long has settled for a few new believers now and then or
a family that transfersi t s member ship from somebody el

S

s e
God has received, and how happy we have mad

Do you want to see Gododés glory in the 21st

Then it is time to wake up, to rub the sleep out of our eyes, and to repent for our laziness
and lack of passion and to obey God. The moment we begin to do what He has com-
manded us to do - His way, in the power of the Holy Spirit - God will rush to do His part.
And we will see strong, healthy discipling churches popping up throughout the world like
fruit on a tree.

The key words are fidoo and AHi s way.o
And then God will again ignite a Church Planting Movement. He is looking for men

and women eager to throw themselves into the fire so that He can fan the flames out of
our control.

Does this describe you?

It is a good description of a man named Paul.
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8. ANOTHER FIRST CENTURY MODEL

Jesus was a visionary. He saw far beyond anything that was immediately in front of him.

When His natural eyes saw leprosy, His spirit saw clean, clear flesh. When His natural

eyes saw a corpse, His spiritual eyes saw a little girl playing and walking around the room.
Because He had a vision given to Him by His F
him endured the cross, scorning its shame, and sat down at the right hand of the throne

of Gbebrews12:2).

Paul was another man of vision.

Read Acts 14:21-28

“They preached the good news in that city and won a large number of disciples. Then they
returned to Lystra, Iconium and Antioch, #strengthening the disciples and encouraging them
to remain true to the faith. AWe must go {§
G o dthey said. *®Paul and Barnabas appointed elders for them in each church and, with
prayer and fasting, committed them to the Lord, in whom they had put their trust. **After
going through Pisidia, they came into Pamphylia, *and when they had preached the word in
Perga, they went down to Attalia. *From Attalia they sailed back to Antioch, where they had
been committed to the grace of God for the work they had now completed. 2’On arriving
there, they gathered the church together and reported all that God had done through them
and how he had opened the door of faith to the Gentiles. ®And they stayed there a long time
with the disciples. (emphasis added)

Letdébs |l ook at Paul s model of ministry.

1. PRAY:

Paul prayed and taught his disciples to pray. And as they prayed, God directed
them to new areas. (Acts 14:23)

2. EVANGELIZE:

Paul pointed to Jesus, telling everyone the good news of the gospel of the
kingdom of heaven. (Acts 14:21)

3. MAKE DISCIPLES:

Paul discipled new believers, helping them to live like followers of Jesus, even
I'I when they were persecuted. (Acts 14:21-22)

4. GATHER TOGETHER:

Paul gathered the new believers into new churches. He did not leave them
alone, but always brought them together in community, so that they could help
and encourage one another and establish a lasting witness and presence of
Jesus Christ in the community. (Acts 14:23)
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oo 5. DEVELOP LEADERS:
'W'M‘ Paul appointed and discipled leaders. He knew he could not do the work alone,
so he always worked in a team, beginning with Barnabas. (Acts 14:23)

6. MULTIPLY CHURCHES:
™. @ The church in Antioch planted new churches through Paul and his ministry team.
M The Antioch church is a good model of a multiplying church. It even sent its
w @ senior leaders to plant new churches. (Acts 14:26-28)

May God use you and your congregation as powerfully today as He used Paul and his
team in the 1st century. May everyone in your country hear the gospel of the Kingdom
of God and have the opportunity to trust Him as their personal Savior. May God use you
and your church as a World Missions Training Center!

@Is the Lord calling you to follow
plant a new church? See question 1 of the Strategy Worksheet.

fyour answer is AYES, 0 the rest of this manual
Jesus and follow the model of Paul by planting a new church. Each chapter focuses on
one of the parts of Paul ds ministry: epr ayer

together into churches, developing new leaders, and planting new churches.

There are many AFIRST STEPS 0 challenges in this manual. They will help you
develop a practical plan to plant a new church. They are also listed on the Strategy
Worksheet starting on page 139-140. Write down your answers to the fFirst Stepso
challenges on the Strategy Worksheet as your church team discusses them. When
you finish, you will have a plan to put into action!

Change?
Is this vision new?

If this church planting vision is new for you, we thank the Lord that you are willing to
accept the challenge. Of course, you will need to make changes in your ministry to
work within this new vision toward a new goal.

Are you willing to change?

If you continue doing ministry the way you have, you probably will continue having the
same results. If you want different results, you need to do things differently.

May the Lord bless you as you accept this new challenge.
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What God Can Do!

John Chen grew up to be a pastor like his father. And, like his father, John planted a new church
and led 50 to 60 people to Christ every year.

In 2000, after two decades of pastoring and church planting in Taiwan, John and his wife, Hope,
answered Godos call to become strategy coordi

The district weoll <call N a mtidecChegs eveaimagiaed.gheeigyt e r
teemed with millions of men, women and children. Factories without number were choked with
workers; every day thousands more poured in looking for jobs.

Overwhelmed, John and Hope entered strategy coordinator training. There, they learned three
principles that changed their lives, their ministryd and the country where they moved.

First, they realized that they could not do the job alone. Second, they learned that training others to
plant churches was better than planting a church. Third, they learned that it is better still to train
trainers to train church planters to plant even more churches.

John knew that not everyone is suited to be a church planter. At the same time, he knew that God
could use anyone.

But how could John tell who would or would not make an effective church planter? Simple. Train
everybody. Those who do, are. Those who do not, are not.

At first, John found only three towns in Nandong with any churches. And these churches had a total
membership of 250 people.

John set an ambitious goal of planting a church in every town in the districtd 200 new
churches!

Not surprisingly, when John shared his goal with a local pastor, the man shook his head and
suggested that John @go bedaandkthepastorallowed Bm tb teatloah n
church-planting class to anyone in his congregation that was interested. Most were farmers, so
classes were held at night. Thirty showed up the first week.

John quickly discovered two obstacles that prevented these men from being effective evangelists.
They didndét know what to say or who to tell

So John had them make a list of all the lost people they knew and pick the five that God
wanted them to share with first. Then he taught that each of them had a unique, three-
part story to tell: 1) What they were like before Jesus, 2) How they met Jesus, and 3)
What their life has been like since meeting Jesus.

nato

c ha

per s

AwWe dondédt even call it a testimony, o0 J<«hristalsxpl ai n
dondbowkwhat a testimony is, so we call it 6our st

a single sheet of paper. They were a little nervous at first, so John had them read it out loud five
times, then share with one another. And soon the trainees were excited and confident.
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. .
. 'Il'll In the weeks that followed, John taught them how to establish new converts in the
W fundamentals of the faith. Then it was time to send them out.

fGo this week and share your story fwiytohu tchaen 6fti,v ego
nextfive! When you return next week, weodoll see what Goo

Only 17 did the assignment. But one farmer had shared with 11 people.

As each trainee told the group about their experiences, they drew insights and encouragement from
one another. After class, John said, Aif you choose not to share with anyone this week, you should
not come t o t he Thidaddedaccountakility and dusedthe trainees on doing and
not just hearing.

The results surprised even the Chens.

After just two months, they had started 20 small groups that were becoming churches.
Seven months later, there were 327 small groups, 4,000 newly-baptized believers,
and churches in 17 towns. The first year ended with 908 house churches and more
than 12,000 new Christians.

Like Jesusd disciples, the trainees found that i n
One was an old farmer who had never before planted a church. Within two months, he started a
dozen house churchesd 110 in a year.

His lifestyle was the key to his effectiveness. Every morning from 5 to 7, he prayed and read his
Bible. Then he worked in the fields until 5 p.m., when he went home for dinner and family time. At
7 p. m., he went back outunatnid Amwodrnkiegdhti.n0 Godds f i e

That lifestyle is common in what has become the largest church planting movement in history.

In another town, one year after a 67-year-old woman became a Christian, she had led more than 60
families to Christ.

il asked heorutt oantdaksehoome me how she does thatshed John
was weak and then Jesus saved her. Then she invites them to a Bible study at her house.

® , : : ,
e ifiWe teach all the new bel i evadasi lhyowy uioe th atviemes
.lﬂ explaned, fAso they can do this forever. Then we
" how to organize into a church so that they can grow together in Christ.

i Onc e, twekoflaClwistian factory worker we had trained. After six months, we found that he
had been transferred to another large factory with 10,000 workers. During that time, he had started
70 small groups and had seen 10 generations of re

If you ask John the secret of this powerful movement, he will pull up his pant legs and

show you the calluses on hisknees. He t eaches trainees to pray f
anointing, to pray for the lost all around them, to pray as they go into each witnessing

situation, and to pray for the blood of Jesus to protect them from everything Satan will

throw against them.
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Every morning after two hours of prayer, John goes into the harvest fields. Everyday he tells his
simple story, looks for those God has called out, and trains others to do the same.

iYou nevehro kGoodw ivs going to use, 0 he says with a s

Today, the movement is spreading across several districts and shows no sign of slowing.
1o 1 e After 2 months: 20 small groups were started
:\m e After 6 months: 327 house churches, with 4,000 baptized
0 o e After one year: 908 house churches, with 12,000 baptized
e The following year: 3,535 new churches, with more than 53,430 baptisms
e First six months of the third year: 9,320 new churches and 104,542 baptisms
e End of 3rd year: 15,000 new churches and more than 160,000 baptized believers

The secret is not found in techniques or a new curriculum. It is hidden in the vision, training,
passion, co-laborers and accountability.

Vision prevents confusion. Training yields confidence. Passion drives momentum. A steady supply
of trained co-laborers enables your team to freely embrace every new opportunity. And
accountability produces consistent results.

Thistruestoryisadapt ed fr om Da v iCHurcBRlanting Mowveménss. Ybwcankouy a
copy of this book online at www.churchplantingmovements.com

NEXT STEPS

Additional materials about having VISION FOR CHURCH PLANTING are available on
the internet at www.e3partners.org/materials.
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http://www.churchplantingmovements.com/
http://www.e3partners.org/materials

Weave It Together

Take another look at the diagram on the next page. Is church planting a sequence of
steps? Or do you do it all at once?

Church planting is not a 1-2-3 process to be strictly followed in order. It all works
together.

For example, sometimes discipleship comes before evangelism! Sometimes people
are interested in learning about the Bible and Christianity before they put their faith in
Christ. So you may gather them together and teach discipleship lessons before you
share the gospel.

Do not stop doing one thing to start the next. Do everything together as circumstances
require and the Holy Spirit leads.

Think of a rope. Several strands are woven together, over and under one
another, supporting and reinforcing one another. And the strength of the rope is far
greater than the combined strength of the individual strands.

So too, the strongest church planting ministry results from allowing the Holy Spirit
to weave together the parts of the church planting process like a skilled rope maker.
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PRAY
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TEACHING TIP

There is a hand signal for each of the s
ministry. The one for APrayo is picture
They willhelpyourstudent s remember the parts of Pa
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PRAY FOR
CHURCH PLANTING

MAIN IDEAS

Jesus gave us a model prayer. Our prayers will be more effective when we
follow His model. Following His model helps us develop a close relationship
with God.

Jesus was out among the people when He commanded the disciples to pray for
laborers.

You need to identify needs and pray specifically for the harvest field in order to
plow up the hardened spiritual ground.

Your AFirst Stepso challenge i s people h
out among the people they want to reach for Christ as you start a new church

1. PARABLE OF THE HARVEST: PRAY

After surveying potential fields for harvest, a farmer selects a place to begin. Usually, the
soil is too hard, has too many rocks or is too thick with weeds to receive the seed. It needs
to be prepared first.

A farmer went out to sow his seed. As he was scattering the seed, some fell along

the path, and the birds came and ate it up. Some fell on rocky places, where it did

not have much soil. It sprang up quickly, because the soil was shallow. But when the
sun came up, the plants were scorched, and they withered because they had no

root. Other seed fell among thorns, which grew up and choked the plants. Sitill

other seed fell on good soil, where it produced a crop i a hundred, sixty or thirty times
what was sown. (Matthew 13:3-8)

In the parable of the sower, Jesus explained that the success of the harvest is affected by
the quality of the soil. Packed soil must be loosened. Rocks and weeds must be removed.

The

The

farmerds tools are plows and rakes and

churchoés tooledprager. strategic, Spirit
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2. LORD, TEACH US TO PRAY

Read Matthew 6:971 15

AiThis, owewouishduld pray: 6Our Fat heroum I
kingdom come, your will be done on earth as it is in heaven. *Give us today our daily bread.
?Forgive us our debts, as we also have forgiven our debtors. **And lead us not into
temptation, but deliver us from the evil one. For yours is the kingdom and the power and the
glory forever. Amen

“For if you forgive men when they sin against you, your heavenly Father will also forgive you.
>But if you do not forgive men their sins,your Fat her wi | | not forgi

AHow do | talk to God?0 Jesus g-45v@urhard a model
reminds us how Jesus talked to his Father. Each finger on our hand reminds us of a

different part of the model prayer of Jesus. But how are our fingers held together? By the

palm of our hand. So |l etbs start with that.
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